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Victoria Shanklin

Executive Director, Victims for Justice
5 years of growth and success

Victoria (Tory) Shanklin assumed her role as Executive
Director of VFJ in September of 2017. At that time, she
was actually the only employee. Thanks to her
commitment, hard work, and ability to assemble the
right people, much has changed since then!

~Accomplishments & Partnerships

Victims For Justice has flourished under her leadership. In addition to growing the
VFJ team to a staff of 6 full-time employees, Tory also fostered essential
partnerships with the District Attorney’s Office and Anchorage Police Department. In
the partnership with the DA’s office, she successfully crafted an agreement to allow
an embedded VFJ advocate to work inside the DA’s office. Partnerships with APD
gave VFJ access to daily “Fall-out” meetings, giving advocates the opportunity to
connect with officers to share information about VFJ services and to increase
referrals.

Notably, Tory also built a partnership with the Violent Crimes Compensation Board
(VCCB). Because of VFJ’s record of successful applications, VFJ was asked to
provide training to other organizations in the state on how to assist victims with
completing their VCCB paperwork. It is serendipitous that Tory will now oversee the
VCCB office to improve victim access to this vital resource.

Another of her accomplishments was recognizing the importance of how technology
can help VFJ advocates become more efficient and accessible. This was especially
crucial when COVID-19 changed our lives in 2020. Thanks to her leadership, VFJ


https://victimsforjustice.org/
https://victimsforjustice.networkforgood.com/projects/79823-everyday-giving-campaign' taral/

never stopped providing services during the pandemic shutdowns. VFJ now has an
electronic database, an internet-based phone system that allows advocates to
communicate with clients via text, and a Microsoft Teams account that helps staff
stay connected while working remotely. The grief group for surviving families of
homicide victims also evolved from being an in-person meeting to a virtual Zoom
meeting. Not only did this allow the group to continue throughout the pandemic, but it
also made the group available to families all over the state. Grief group continues to
meet via Zoom to allow for statewide participation.

~Endless Energy

Tory has worked tirelessly to represent victims in policymaking forums and advocate
for improved services at the statewide level. She immediately recognized that
advocates who provide services to victims of violent crime other than domestic
violence (DV) and sexual assault (SA) did NOT have the same confidentiality
privilege as advocates working with DV/SA victims. She has worked for years to
include advocates working with victims of other violent crimes in this protection, and
successfully worked with the Alaska Criminal Justice Commission (ACJC) to present
a proposal for a change in the law to Alaska legislators. While the law has not
changed yet, her groundwork will make it possible for this change to become reality.

Throughout her tenure, she also served on multiple committees and work groups,
including a Restorative Justice forum organized by the University of Alaska, several
Alaska Criminal Justice Commission work groups, and the Missing and Murdered
Indigenous Persons Workgroup (MMIP). In February of 2022, she was appointed to
the Governor’s Council on Missing and Murdered Indigenous Persons as part of the
Dunleavy administration’s People First Initiative.

Tory accomplished these efforts all while working daily to guide the strategic vision
for the organization; secure and manage grants, hire, train, and nurture staff, build
unrestricted funding, manage the annual budget, and a plethora of other duties. She
has been the face and the voice of VFJ for the past 5 years representing this agency
and the community we serve with grace and ferocity. She has left an indelible mark.

~Thank you Tory, You'll Be Missed

Nonprofits — by nature — require a passion to be successful. VFJ is thankful for the
passion that Tory brought to the table that has left us with a strong foundation and
forward momentum. There is not one part of the inner workings of VFJ that Tory
hasn't nurtured to make us the agency we are now. Come August 15th, these are
going to be some hard shoes to fill.

Tory will be greatly missed, not only by those of us who work with her daily but to the
community as a whole. Our entire staff would like to wish her nothing but the best as
she sets forth on her next big adventure as the Executive Director of the State of
Alaska Violent Crimes Compensation Board.

Be a Super Hero

National Nonprofit Day

In conjunction with National Nonprofit
Day on August 17th...

We are resurrecting the



Victims for Justice league!

Your monthly donation ensures that we are “‘C‘\MS

there with the resources needed for victims

of violent crimes. “
« JUS

Nonprofit organizations are critical to the EOR
economy, health and wellbeing of any

community by providing essential services

that might not otherwise be available

through government programs.

-- This is why your support is so crucial and so appreciated.

Monthly, on the 15th, a name will be

drawn at random.

The Super Hero Donor Of The Month will receive
a gift from VFJ as well as being featured in a
social media post as a 'Thank you' for

your generous donation!

Retail Therapy

Shop for a Cause

If you're not familiar, FashionPact is Anchorage's
newest Thrift Boutique in downtown Anchorage.
But they do things different...40% of each item
sold goes back to local Alaskan charities!

The great thing is that YOU get to determine
which nonprofit or charity receives the funds
from the items you purchase.

With this business model, every single item sold

generates funds for local nonprofits and
charities! WWW.FASHIONPACT.COM

Donate, Shop, & Choose a Charity to Support
575 Ingra St. in Anchorage, Alaska
11:00 am to 7:00 pm, Monday through Saturday
or Shop Online Anytime

Victims' Rights

"Victims' Rights" is a series that will appear periodically to give basic information on
topics that could be helpful, with information that could prove useful. If you have
questions or topics you'd like us to tackle please drop us a line at
info@victimsforjustice.org and we will do our best to provide you with information
you can use.

Be informed


https://www.fashionpact.com/donate
https://www.fashionpact.com/
https://www.fashionpact.com/meetourallies
https://www.fashionpact.com/shop

Knowledge is power.
ge [ﬂibrmed When you're navigating your way through the
justice system there are services that are designed
to help you stay informed.
g@ prepared One that we recommend is VINE.
VINE is an online service that will track and update
you on the movement of your aggressor, nearly
g f instantaneous. Whether the aggressor has posted
ge ﬂ 6 bail, is moved from one facility to an other, or work
Victims ¢ For released...you will receive a text or an email almost
JUStlce : : .
immediately so that you can make informed
decisions or any arrangements needed.
There is so much info to juggle and keep track of during the process of attaining
justice...A little peace of mind goes a long way.
Click here for more info

Get To Know the VFJ website

Court Assistance &

Accompaniment

The VFJ website has some very useful information
right at your fingertips, for example...

Following your case can be overwhelming and
: stressful. Based on your needs, Victims for

Justice provides one-time or ongoing support through the criminal justice process.
Our Advocates:

¢ Help you understand and navigate the law enforcement and judicial systems
Provide court accompaniment upon request
Assist you with creating a meaningful victim impact statement
Arrange for a canine companion in the courtroom upon request
Help you follow your case and stay apprised of your offenders whereabouts
Ensure your rights are being observed in the judicial process

Please note, our advocates are not lawyers and do not offer legal advice, however, we are here
to support you along the way. Please Visit our website or contact us at our office 907.278.0977

Coming in September

Homicide Grief Group- The next meeting is scheduled for September 13th via Zoom.
Meetings are held the second Tuesday of each month. If you have lost a loved one
and are interested in participating contact pchristian@victimsforjustice.org.

Got a story idea for the newsletter? Email us at info@victimsforjustice.org

Contribute Today!

Victims For Justice
Contact Us
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1057 West Fireweed Lane, Suite 101

Anchorage, AK 99503 o o
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https://twitter.com/VFJAlaska
https://www.instagram.com/victims_for_justice/

